oslj Ol dgld

Jeazo e

oo 8l

Bloig) jl eSS e L=w Abiues g o)l slaicl (Data driven design) sl Guwlwl y L=l @

J> pae )3 9 logl diwlgs g L6 b cuwlisie GiVgamo B @ilay yisr 0l)lS 0)b)> alie
EiS G>hb )5 9 s glo KPI y, @uiio

GLIHELTES]

1WeV :xdgi Jlw
Bleo :65Lpmw Cusidg

Country manager
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UX designer
VAP VAP o0 | guliagd

UX Designer
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* Found user pain point, based on data and user survey

+ Researched on best practices

* Measured UX KPlIs

« Stablished Google analytics enhanced e-commerce, mouseflow and Google
data studio

User experience manager
P20 bl B IPAD (13)9,8 | VS oz

+ Created design workflow and framework

« Stablished Data-Driven design practice

+ Researched on users, their behavior and mental model « Trained 3 junior UX
designer

product manager
Yl B 1FA5 5 | VIS o

« Created product roadmap based on data and company strategy

+ Achieved number of order and new user target

+ Increased conversion rate by 20%

« Managed 12 members of Digikala shopping experience design and CRO
team + Built UX and CRO team from scratch

« Stablished testing culture in the company
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User Centered Design
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R&D . Project Management . scrum mastering . UX Design
product management . Emotional design . Information architecture
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