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Country manager
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UX designer
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UX Designer
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 Found user pain point, based on data and user survey

* Researched on best practices

* Measured UX KPIs

- Stablished Google analytics enhanced e-commerce, mouseflow and Google
data studio

User experience manager
M0 sl B 10 (423)9,8 | VS Lz

* Created design workflow and framework

« Stablished Data-Driven design practice

* Researched on users, their behavior and mental model « Trained 3 junior UX
designer

product manager
Yl B 1FA5 5 | VIS o

* Created product roadmap based on data and company strategy

« Achieved number of order and new user target

* Increased conversion rate by 20%

+ Managed 12 members of Digikala shopping experience design and CRO
team + Built UX and CRO team from scratch

« Stablished testing culture in the company

Ghuass @ lgw

User Centered Design
1Ay 1A | Interaction Design Foundation
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R&D . Project Management . scrum mastering . UX Design
product management . Emotional design . Information architecture
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